
 

 

 

Chapter 2 – Tool 4: Case studies: Lessons from the Young Men 

Initiative (YMI) 

The following case studies highlight the importance of mapping gender dynamics 

within the regional context of the Western Balkans. 

 

Case Study 1: Addressing the "Implementation vs. Influence" Gap (Albania) 

One such NGO that took a gender mapping initiative under the YMI programme 

identified that although 70% of their field facilitators were female, 90% of the 

programme design was carried out by a male-dominated executive team. This 

resulted in a mismatch between programme design and what female facilitators were 

finding in the field in terms of safety concerns. The NGO improved its OGBV risk 

mitigation strategy by 50% by restructuring its "Programme Design Committee" to 

include field facilitators1. 

 

Case Study 2: Digital Safe Spaces in Youth Forums (Bosnia and Herzegovina) 

In the context of the digital advocacy campaign, the partner organisation in Bosnia 

and Herzegovina used the "Safe Spaces Checklist." The organisation recognised that 

the absence of comment sections on the youth portal they managed resulted in a 

considerable decrease in the number of young women engaging with the platform 

because of aggressive gender-based comments. By appointing "Digital Safety 

Ambassadors" and implementing a moderation policy, they created a verified safe 

space and saw an increase in female-led initiatives in the digital sphere (Petrović & 

Gajić, 2022). 

 

Mapping is the foundation of accountability. Mapping changes the organisation’s 

position from "we treat all people equally" to "we understand where power is located 

and how to share power equitably." As discussed in the WHO (2023) guidelines2, data 

 
1 CARE International. (2021). The Young Men Initiative (YMI): Promoting healthier masculinities and gender 
equality in the Balkans. CARE North West Balkans 
2 World Health Organisation (WHO). (2023). Manual for gender audit in health and social care organisations. World 

Health Organisation. 



 

 

 

collected during this process is used as a baseline for the "Continuous Monitoring" 

and "Action Plan" sections that follow in this handbook. 

 

 
 


