
 

 

 

Chapter 2 – Tool 2: The Gender Influence Diagram 

The diagram below is a visual tool that shows the lifecycle of the entire process, from 

the idea stage to the final evaluation stage. Moreover, it identifies the individual with 

'veto power' or 'influence' throughout the lifecycle. Using this diagram, organisations 

are able to identify that gender diversity is present at the initial stage but not at the 

final stage of decision-making. 
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Ready to use template: 
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